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Stronger leaders. Better execution.
More consistent performance.

Leadership development built around your business, your leaders and the results
that matter most.

Helping leaders get ready for and succeed at their next level.
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WHY LEADERSHIP DEVELOPMENT MATTERS

70% 85%

Managers account for variance Direct reports reported Improvement in manager
in team engagement stronger team productivity performance metrics
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TWO WAYS WE CAN SERVE

FOR ORGANIZATIONS FOR INDIVIDUAL LEADERS
Develop leaders at scale. Invest in your own growth.
Workshops ¢ Coaching ¢ Progress Confidence + Communication * Presence

Your Leadership Partner for Growth. allstriveresults.com



N2
AllStrive=

—_ Results

NI

NEXT LEVEL LEADERSHIP DEVELOPMENT

FOR ORGANIZATIONS

Develop leaders. Reinforce application.
Measure progress.

A simple leadership development partnership built around your organization.

LEADERSHIP
WORKSHOPS

THE FOUNDATION

Practical workshops focused on
the leadership capabilities your
organization needs most.

Application & Accountability

Quarterly follow up sessions
reinforce learning, work through real
challenges and support execution.

WHO IT'S FOR

v ' New & Emerging Leaders

INDIVIDUAL
LEADERSHIP
COACHING

DEEPER DEVELOPMENT

Targeted one to one coaching
for selected emerging, high

potential or experienced leaders.

Additional Investment

Focused development for leaders
where deeper coaching can create
greater impact.

THE RESULT

PROGRESS &
PARTNERSHIP
REVIEWS

PROGRESS & IMPACT

Sponsor reviews keep
development aligned with
business priorities, emerging
needs and outcomes.

Stay Aligned

Review what is changing, what still
needs attention and where to focus
next.

/) More capable, confident leaders

v | Frontline & Mid Level Leaders /) Better execution & accountability

v High Potential & Experienced Leaders /) Stronger teams & capacity for what's next

Your Leadership Partner for Growth. allstriveresults.com + 2
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NEXT LEVEL LEADERSHIP COACHING

Ready for your
next level?

One to one coaching for leaders ready to grow
their impact, confidence and effectiveness.

Your next level requires more than doing your current job
well. It requires greater intention in how you lead,
communicate, influence and get results through others.

COACHING CAN FOCUS ON

° Executive Presence & Influence
° Communication & Confidence
° Leading & Developing Others
° Delegation & Accountability
° Performance Conversations

° Strategic Thinking & Execution

SIX MONTH COACHING PARTNERSHIP

+ 2 x 50 minute private sessions each month
* Personal priorities, application and accountability

* Progress review and next step plan

Invest in the leader you're becoming.

BOOK A STRATEGY CALL

Book at allstriveresults.com
or email info@allstriveresults.com

Your Leadership Partner for Growth.

FOR INDIVIDUAL LEADERS

» N
FOR INDIVIDUALS

INVEST IN YOUR NEXT LEVEL

Grow your leadership.
Strengthen your results.
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